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Summary of our Business Plan 2011/2012

1 Introduction

The Lambeth Clinical Commissioning Collaborative (LCCCB) was recognised by
the Department of Health as a GP Pathfinder in February 2011 and was established
as a Committee of the Lambeth PCT Board on 1 April 2011. The LCCCB builds on
the development of clinical commissioning over the past two years to develop next
steps in Clinical Commissioning in Lambeth. The LCCCB is supported by a
Lambeth specific Business Support Unit (BSU), operating within shared
management arrangements, including acute contracting support, across the south
east London Cluster. The purpose of this Business Plan is to set out the key
2011/12 objectives for NHS Lambeth, under the leadership of the LCCCB.

2 Our Mission, Vision and Values

Our Vision:
1. Health improvement is at the heart of all we do. We will increase life
expectancy for all and reduce the difference in life expectancy between the
most and least deprived in our diverse communities.
2. We will maintain a thriving, financially viable, health economy delivering
safe and effective high quality care.
3. We will commission comprehensive integrated care that meets the needs of
local people. We will value diversity amongst providers, but will expect
excellent outcomes.
4. In delivering this Vision we recognise the need:

- for a rigorous, population needs based approach to commissioning,
supported by public health expertise.

- to work with Lambeth people and their representatives to commission
services that best meet their needs.

- to work in partnership with colleagues, across geographic,
organisational and professional boundaries. This will include primary
care practitioners, the London Borough of Lambeth, King's Health
Partners and neighbouring health commissioners.

- to support innovation in workforce development and in the local
application of teaching, training and research.

- to look first to local colleagues for management support.

Our Values
• We always tell the truth
• We are fair
• We are open
• We recognise our responsibilities to service users and the wider public
• We act responsibly as a public sector organisation

Our Mission:
To improve the health and reduce health inequalities of Lambeth people and
to commission the highest quality health services on their behalf.
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4. Our Governance, Performance and Programme Management
The Lambeth Clinical Commissioning Collaborative Board is a Committee of the
Lambeth PCT Board which itself operates on a collective basis with the five other
PCTs in the South East London Cluster. Within this governance framework we will
work with all 52 Lambeth practices across our three localities, with a wide range of
clinical colleagues, with our partners and with our local communities and their
representatives. All of our partners are critical to our ability to secure our mission
and vision. A diagram showing our key governance and key partnership
relationships is set out below.

5. Programme Management
In order to deliver our vision and strategic priorities we have four operational health
programmes, each with a Director-led Senior Responsible Officer and a clinical
lead. Two of the four Programmes are managed jointly with Southwark Clinical
Commissioners and these are shaded in yellow.
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6 Overview of the Business Plan

This Business Plan has been developed with the LCCCB and it was agreed that it
should centre around three key areas of our business:

Area of
Business

Strategic objective and overview

Operational
Delivery

To deliver our agreed priority programmes with robust operational risk and
financial management and effective high quality care.
1. Planned Care
To develop and deliver an outpatient strategy, which reduces the risk of
premature mortality and improve quality of life by:

 sustaining the control of long term conditions (including HIV) and
preventing risk of acute events in people with a LTC

 early detection
 secondary prevention
 securing the quality, equity and productivity in the management of

elective condition and identifying the most appropriate settings for
treatment i.e. local v hospital based

 facilitating patient-centred care, with a shift in service provision
along the care pathway, from treatment to prevention

 promoting appropriate referral
 reducing inappropriate variability in care

The programme will be developed and managed jointly with Southwark
clinical commissioners.
2. Unplanned Care
Lambeth continues to have a high number of non-elective admissions
compared to London and England and a high level of reliance on hospital
based care. Local audits show that between 40-60% of people attending
A&E could have their care provided safely and appropriately in primary and
community settings. The major service challenge includes the need to
improve equitable access, quality and capacity/capability of primary care
services to manage care more effectively including out of hours, to identify
areas that need require whole system pathway redesign

The aim of the Unplanned Care Programme to is to design and implement
improved unplanned care services across the two boroughs that support
improved health outcomes through greater planned and co-ordinated care.
This will be reflected in lower A&E attendances and subsequent
emergency admissions, fewer readmissions, enhanced quality of care and
the delivery of national standards. This is a key area of QIPP delivery in
enhanced quality and improved productivity of care.

The Unplanned Care Programme will operate across two main
workstreams:

 Frail Elderly, (including admission avoidance and intermediate care)
 Urgent Care, (including Urgent Care Centres and Out of Hours)

The Programme will be developed and managed jointly with Southwark
clinical commissioners and will be further supported through the King’s
Health Partners Integrated Care Project.
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Area of
Business

Strategic objective and overview

3. Mental Health
The mental health programme is a continuation of the work that has been
carried out over the past year to re-design key mental health services,
including for people with severe mental illness (SMI), and forensic
services, and payment by results. The review of talking therapies is also to
be taken forward, setting this in the context of care pathways for people
experiencing anxiety and depression. In addition a new workstream for
care of people with dementia is being developed.

 Transforming primary and community mental health services (for
people with severe mental illness)
The 2011/12 work programme will build on the work initiated by the
Lambeth Living Well Collaborative in 2010

 Forensic services
This workstream will continue in conjunction with the criminal justice
system/forensic service redesign project

 Payment by Results
Preparation for payment by results in mental health will continue
along with roll out of self directed support and the personal health
budget pilot.

 Talking Therapies/Counselling services
Consideration of current service delivery is underway for IAPT and
primary care counselling as both contracts expire in 2011/12.
Proposals to re-commission and tender services will be considered
with the aim of new service arrangements from April 2012 based on
agreed care pathways for people experiencing anxiety/depression
and other common mental disorders.

 Dementia
Programme will prioritise delivery of the national dementia strategy.

4. Staying Healthy
To improve health outcomes for Lambeth residents through the
commissioning of systematic health promotion and prevention services that
have the effect of improving mortality rates, reducing morbidity, reducing
the prevalence/incidence of key risk factors and reducing health
inequalities. The Programme covers the following areas; Smoking
Cessation and Tobacco Control, NHS Health Checks (Vascular Checks),
Adult and Child Obesity, Physical activity, Alcohol Prevention, Lambeth
Early Intervention and Prevention Service, Sexual Health and Infection
Prevention.
5. Contract management and monitoring
To ensure that all commissioned services are procured and performance
managed appropriately, including building and maintaining relationships
with all providers and ensuring local and national health care requirements
are delivered through robust contracts with providers. Where services are
commissioned either jointly with the Local Authority, or as part of shared
service agreements or any other delegated arrangements, NHS Lambeth
will work jointly with partners in order to ensure the needs of patients are
met and appropriate, co-ordinated care is commissioned throughout all
aspects of the patient pathway.
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Area of
Business

Strategic objective and overview

Organisational
Development

To manage the transition of commissioning responsibility to GP Consortia
and the establishment of new Health and Wellbeing arrangements, within
the context of engaging public and patients and managing equalities.
A structured approach will be undertaken to identify the development needs
of the LCCCB and NHS Lambeth, with the intention that full commissioning
responsibility transfers to the GP Consortia in 2012/13 and new Health and
Wellbeing arrangements are in place from April 2013. This will include:

1. Managing the transition to Clinical Led Commissioning
2. Embedding Patient and Public Engagement
3. Managing equalities
4. Supporting the development of the Health and Well Being Board
5. Leading the local/Lambeth development of the Public Health

function, in the context of Healthy Lives/Healthy People and the
organisational change

Governance
and

Assurance

To ensure systems and processes are in place to support individual, team
and corporate accountability for delivering patient centred, safe, high
quality care, within our resource limits.
This covers clinical and corporate governance as well as financial
assurance. It includes:

1. Assurances on patient safety
2. Safeguarding for children and adults
3. Infection Control and Health Protection
4. Statutory financial duties

7. More information

The full Business Plan links all key performance targets, CQUINS and the QIPP (Quality,
Innovation, Productivity and Prevention) to our Programmes and also gives the contact
details of staff leading pieces of work. You can find a copy of the Business Plan on the
NHS Lambeth website:
http://www.selondonsector.nhs.uk/nhs_south_east_london/gp_consortia/lambeth/about_us

If you would like more information about the Business Plan please either:

 Contact your locality representative if you are a practice
North Locality Reps - Dr John Balazs and Dr Raj Mitra
South East Locality Reps - Dr Gillian Ellsbury and Dr Patricia Kirkman
South West Locality Reps - Ruth Jeffery and Dr Ray Walsh

 Speak to your line manager if you are a member of staff

 Otherwise, contact Janie Conlin, Assistant Director Organisational Development,
Tel:0203 049 4193, Email: janie.conlin@lambethpct.nhs.uk

http://www.selondonsector.nhs.uk/nhs_south_east_london/gp_consortia/lambeth/about_us

